
For 45 years, Nowchem has been manufacturing chemicals and supplying businesses, 
councils, and consumers with cleaning, sanitation, and water treatment solutions.

The business has grown significantly since its start in 1977, and is now spread 
across four acres with two manufacturing sites, a warehouse and distribution centre 
administration building, an additional adjoining storage facility, and over 65 employees.

Having used the same software package for 30 years, the business found that there 
was a lack of flexibility in customising its systems for the evolving world. The lack of 
dynamic reporting, real-time information, and a functioning CRM slowly built up the 
frustrations of both staff and customers. But a desire to stick to the status quo left the 
business unsure about upgrading.

Despite poor visibility into the negative effects, it’s clear that these challenges were 
causing harm to the business, with consequences such as:

“On the old system, we had to export data out into Excel, put it into a graph, present that 
graph the next day at the meeting, and by then that was already 48 hours old and not 
relevant.” 

– John Lamont, MD of Nowchem

Inability to create custom 
reports with clear graphs 

Lack of real-time  
visibility into all aspects  

of the business

Customer relationships 
suffering without a CRM  

to maintain them

Slow processes and 
delays due to software 

inefficiencies

How changing a 30-year  
status quo led to boosted  
efficiency, productivity,  
and relationships for Nowchem 



The journey to find a solution
With new hires struggling to adjust to older software and more staff asking for custom 
reporting and information that the system couldn’t provide, Managing Director John 
Lamont understood that it was time to modernise. 

Reviewing the business’s needs, it was clear that some features and capabilities were 
non-negotiable:

Nowchem evaluated five different software systems but found that most of them were 
not complete, and some even wanted to just piggyback off the current ERP and add a 
series of bolt ons.

After an unsuccessful evaluation period, John Lamont turned to the Managing Director 
of Micronet Systems (the supplier of Nowchem’s 30-year-old ERP) to see if Micronet’s 
newest ERP system, HARMONiQ, was the right fit.

It turned out it was - its custom and dynamic reporting presented data in a much more 
accessible and legible manner, and its SQL programming would give Nowchem the 
ability to make adjustments in-house with no wait times. 

And having had a longstanding relationship with Micronet, John knew that partnering 
with a similar sized business with expertise in their industry meant that services would 
be much more personalised and tailored.

“On the old system, we had to export data out into Excel, put it into a graph, present that 
graph the next day at the meeting, and by then that was already 48 hours old and not 
relevant.” 

– John Lamont, MD of Nowchem

• Customised reporting with clear graphical representation

• Flexible dashboards that utilised real-time information

• A CRM to maintain and improve customer relationships

• A standalone system that didn’t need expensive add-ons



A supportive transition
While HARMONiQ was a great fit for Nowchem, the adjustment period varied. As 
a family business, some of Nowchem’s employees had been with the company their 
entire careers and were used to using the old system. John credits HARMONiQ’s 
trainer Karen for the success of the business’s transition to the new system. 

Nowchem encountered a few challenges in implementing HARMONiQ (such as an 
incompatibility with the initial trainer, and the customisation of the system being too 
individualised) but each one was quickly solved with either a phone call to Micronet’s 
MD or working with Karen to change the system to their needs.

“The success of us staying with the system and implementing the change was the quality 
of the trainer, Karen, and her ability to integrate into and work with our team. She proved 
invaluable in her patience.” 

– John Lamont, MD of Nowchem



A system that boosts the entire business
With HARMONiQ in place, Nowchem is seeing exactly what it was missing.  
The business is seeing various improvements in how it’s able to function:

The entire Nowchem team is extremely satisfied with the new system and its ability to 
improve their efficiency and productivity, and John knows that the Micronet team are 
only a phone call away to discuss any new needs or improvements to be made.

“The availability of information and the depth of information for some of the managers  
has been really positive.” 

- John Lamont, MD of Nowchem

GUARANTEED ACCURACY 

Real-time data is utilised across reports and dashboards  
to give employees accurate information that doesn’t need  
to be re-checked, and gives executives the ability to make  
more informed decisions

IMPROVED EFFICIENCY

Staff can quickly call up the information they need with  
no complicated workarounds or long wait times, and new 
employees are onboarded quicker with no adjustment  
period to the new system

BOOSTED RELATIONSHIPS

Customised dashboards and a superior CRM have boosted 
customer relationships as there’s less confusion and fewer  
delays when dealing with enquiries and orders
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If it’s time for your business to transition  
to the next generation of more user-friendly,  
intuitive, transparent and transformative systems

- It’s time for us to talk

+61 2 9542 2000 drew@micronet.com.au

Let’s see where HARMONiQ can take you, get in touch below:


